ENTREPRENEURS
BUILD
INCLUSIVE

ECONOMIES.

Financial insecurity harms children, threatens
communities, and limits human potential.
With the right support, millions of aspiring
entrepreneurs in the U.S. could create jobs
and opportunities for their families and
neighbors that will impact generations.

Rising Tide Capital team members




WHO WE ARE

OUR MISSION

Transforming lives and communities through entrepreneurship.

OUR VISION

Inclusive communities of resilient entrepreneurs catalyzing a thriving
and sustainable economy for all.

OUR APPROACH

Rising Tide Capital provides business development services
designed to:

Transform lives by supporting individuals on their journey to
business ownership to generate more income, create jobs, and
expand opportunities

Expand community level impact in partnership with other non-
profits, higher-education, institutions, corporations, and public
agencies

Put the needs of our entrepreneurs first while remaining
committed to building a scalable, replicable, and efficient
program model with measurable impact

ALIGNMENT WITH UN SUSTAINABLE
DEVELOPMENT GOALS

GOOD HEALTH GENDER DECENT WORK AND

‘I REDUCED
AND WELL-BEING EQUALITY ECONOMIC GROWTH
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Lashonda Tyree, founder of Nyah Soaps at
a holiday pop-up event

WHO WE SERVE

The average entrepreneur at Rising Tide Capital is a
40-year-old mother of two children earning less than what
she needs to be considered financially self-sufficient.

$15,000

An extra $15,000 per year from a business
can help a Rising Tide Entrepreneur:

Achieve self-sufficiency;

Save for the future;

Educate a child;

Contribute to a healthy local economy.

CLIENT DEMOGRAPHICS

91% BIPOC
84% Under-resourced
73% Female
39% High School Education or Below
23% Unemployed



HOW WE WORK
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A 12-week course offering hands-on training in business planning and management:
Covers business fundamentals like budgeting, marketing, bookkeeping, and
financing
Taught by instructors with first-hand experience as small business owners
Graduates are eligible for college credit from participating universities
All students receive a tuition waiver, thanks to our generous donors

A year-round suite of services for Community Business Academy graduates and
members of the Rising Tide entrepreneur community looking to take their business to
the next level:

One-on-one business management coaching

Continuous learning through advanced seminars and master classes

Networking and mentorship opportunities

Procurement and sales opportunities

Business incubator placement services

When an entrepreneur is ready to pursue financing, RTC provides comprehensive
assistance and resources:
Financial Analysis. We prepare entrepreneurs to connect with our network of
lending partners for credit-building, business start-up, and expansion.
Loan Packaging. Through individualized business coaching we assist
entrepreneurs to identify their best financing options, including access to state
and federal pandemic funds, and guide them through the application process.
Business Competitions. RISE: The Challenge and Plan & Pitch combine
coaching and mentorship with financial investment to help start and grow
businesses.

H

Rising Tide Capital team members hosting entrepreneurs
during co-working Wednesday



OUTCOMES

PERFORMANCE INDICATORS

BUSINESSES STARTED,
STRENGTHENED AND
+ EXPANDED ACROSS THE
' RISING TIDE NETWORK
BETWEEN 2020 AND 2023

I ARA IV A |2\ R!s!NG TIDE NETWORK
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513 666 341 310 1830

. Rising Tide Capital (Direct Services) 1000

Rising Tide Network Partners 800
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499 340 366 438 1,643
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** COVID impacted
recruitment in 2020/21
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ANNUAL ENTREPRENEURS SERVED

In response to COVID-19, we reduced the number of classes and class sizes of our Community Business

Academy as we morphed into a new digital delivery platform. Our team is currently investing in innovation and

actively transforming our program model to enable us to expand our reach and capacity, positioning us for

significant scaled impact and resilient growth in the years to come. .
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OUTREACH

INQUIRIES ABOUT OUR PROGRAMS

PEOPLE INQUIRING ABOUT OUR PROGRAMS

2019
2020
2021
2022

2023

FIRST LANGUAGE

3%

. English
. Spanish

Other

2268 +80%

COVID impacted recruitment in 2020/21

WHERE ARE THEY INQUIRING FROM?

. Hudson

. Essex

. Union

. Middlesex

. Bergen
Other NJ
Outside NJ

0O
Sl 14%

1% 3%

HOW DID THEY HEAR ABOUT US?
1%

. Poster/Newspaper Ad
29 . Event/Festival/Street Fair
(o]

. Flyer
. Word of mouth

. News article
. Online/Social Media
. Organizational Referral
Walk-in
Other
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ENGAGEMENT

PROGRAMS AND DIRECT SERVICES

sevenacrosstve 10,000+
NETWORK

COMMUNITY BUSINESS ACADEMY (CBA)

All-time graduation rate 81%
Entrepreneurs enrolled in CBA in year 486 +6%
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BUSINESS ACCELERATION SERVICES (BAS)

Hours of coaching provided in year 1,330 +17%
x
-
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CREDIT TO CAPITAL SERVICES (C2C)

Entrepreneurs receiving C2C services in year 230 +8%

Hours of coaching provided in year 384 +151%

* COVID Relief provided.

**2023 numbers are estimates. The 2023 Annual Survey is in process.

LOANS $
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IMPACT FOR OUR
ENTREPRENEURS

Change in
business $24,651 . o
T e 1%
Change in
household $36,923

o _

* 56%

Change in use of
public assistance

o -

15%

+ 60%

*for people in business at intake

at intake

- 2+ years later

IMPACT ON THE
COMMUNITY

BUSINESS SURVIVAL RATE

(beyond the five-year mark)

GRADUATE BUSINESS STATUS
(reported over the past five years) $1

39% invested in our
programs

Job Creation in 2020-22

1,520

We generate

$5.89

in economic
impact for every

- In business
B n planning stages
Different path
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NATIONAL IMPACT

RISING TIDE NETWORK OVERVIEW

2023 GROWTH

NEW PARTNERS

4

Houston, TX; Norfolk, VA;
Milwaukee, WI; Omaha, NE

# OF CBAS DELIVERED
Ex: Lift-LA (Los Angeles, CA)

1+ 200%

1 CBA class in Fall 2022 to 3 CBA
classes in Fall 2023

NEW GEOGRAPHIES SERVED

Ex: Create Campaign (Wichita,
KS) developed a partnership to
launch a CBA in Topeka, KS.

NEW LANGUAGES SERVED

Ex: Elevate (Willmar, MN) started
up a program in Spanish. This
marks the 6th partner to add

a second language to their
programming

LIFT-LA
LOS ANGELES, CA
R

RISING TIDE
NETWORK

Rising Tide Network is a national initiative
to share our model with other communities
and harness the transformative power of
entrepreneurship for inclusive economic
opportunity.

If you're interested in bringing the Rising Tide
model to your community, please email
chris@risingtidecapital.org

SOUTHWEST INITIATIVE
FOUNDATION
WILLMAR, MN

POC COLLABORATIVE
OMAHA, NEBRASKA

CREATE CAMPAIGN
WICHITA, KS

ELEVATE BRANSON
BRANSON, MO

URBAN SPECIALISTS
DALLAS, TX

CLUB CARES
ALEXANDRIA, LA

o

MEMORIAL ASSISTANCE
MINISTRIES
HOUSTON, TX

Oy

URBAN LEAGUE ROCHESTER
ROCHESTER, N

Y
. URBANE
BROOKLYN, NY

-
EISING TIDE CAPITAL
JERSEY CITY, NJ

f

JWC FOUNDATION
RICHMOND, VA

ASPIRE COMMUNITY CAPITAL

CHARLOTTE, NC
BLACK BRAND

NORFOLK, VA

LOWCOUNTRY
LOCAL FIRST
CHARLESTON, SC
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